Parent Forum meeting MINUTES - 19/10/21

Present
Jen Hardy Chair of Parent Forum
Gavin Farrell Headteacher
Linda Collins Chair of Governors
Agenda
1. | Apologies for N/A
absence
2. | Introductions Jen welcomed everyone back and expressed how happy the school
was to be able to have the Parent Forum meetings again
Introductions were made:
Jen Hardy Chair of Parent Forum
Gavin Farrell Headteacher
Linda Collins Chair of Governors
3. | Actions arising from | N/A
previous meeting

Focus for this meeting: Plans for school trips and visits

Gavin has been asked by parents/carers if trips and educational visits will be starting again.
He explained that we often prefer to have visitors come into the school as it is easier and more
time effective than trips out, especially in Early Years.

He spoke about parents wanting trips but when it comes to paying for them, they either have
difficulty doing so or are unwilling to. Some parents feel that educational experiences should
be funded by the school but with the government cutting funding year on year it is no longer
possible for CL to sub those who do not pay

A parent commented that CL is free to attend and provides a lot for the children, she said that
she would like a system where only those who pay for trips attend them. Another parent felt
that it is not for us to judge why someone doesn’t pay for a trip but agreed that those who do
not pay should not go. They felt that even though it wasn'’t particularly fair to the children
affected, it did need to be that way.

They suggested that communications didn’t need to refer to the ability to afford the trips and
could instead use words such as ‘decide’ or ‘chose’ instead. Gavin responded that this may
lead to parents only paying for the more ‘fun’ trips as opposed to the educational ones.

Gavin then spoke about how the school has tried operating a one off payment at the beginning
of the academic year as this allows the school to know what budget they have to use and plan
experiences for the year accordingly. Unfortunately, the uptake was very poor and if not
enough people pay then it limits the type and amount of trips we are able to do.

A parent who had paid the upfront £20 felt that they had done so and then not got the trips
throughout the year, this has now put them off doing do again in the future




The general consensus of the room was that they would prefer to pay on a trip-by-trip basis
because it was more tangible as they would know what they were getting/paying for. They
could also then encourage others to pay by getting them excited about the upcoming trip.

A parent requested that we publish what the trips will be in advance, at the beginning of the
year, but Gavin pointed out that this is not possible as we can’t decide the trips until we know
the budget we have. Instead it was asked that the school put them in the beginning of term
newsletter. Gavin mentioned that a new television was being put in the entrance lobby and
would be used to advertise upcoming trips.

A parent felt that some people may have technological difficulties and might not read texts or
emails, they would prefer letters such as the recent PTA one.

Several parents asked about local free or cheap activities such as lessons in the park, or trips
to the local shops or post office. They also mentioned that they were happy to help on such
trips but had never been asked to. Gavin informed them that during the summer term,
government guidelines meant we could not take children to the park due to them potentially
touching contaminated play equipment. Staff now know that they need to take trips, even if
they feel anxious about them.

A parent suggested using the free resources available such as free entry museums and buses
to ge there. Gavin responded that it was more complicated than that, especially in Early Years.

The discussion moved back to how to encourage parents to pay for trips. A parent felt that the
inclusion of the word ‘optional’ or ‘donation’ was implying that they didn't need to pay. Another
suggested a ‘top up’ system on parent pay where a parent could add 20p a day or whatever
they could afford here and there. Another suggested £1 or £2 a month, then when there is
enough a trip can be arranged.

Linda spoke about how educational experiences are important for children and was concerned
that children weren'’t left out, she felt that the school must find a way to help them.

Parents agreed that the school should help parents in genuine need. Several also said that
they would be happy to anonymously support or sponsor those in need, but only if they were
genuine.

Focus for this meeting:Pupil Admission Numbers - how you can help to improve our
school

Gavin introduced the item by speaking about the current situation:

Birthrates have been falling nationwide leading to a drop in pupil admissions, alongside this,
women are statistically having children later in life. White British women are also statistically
have less children than all other ethnicities.

This has been added to by the effects of Brexit which has meant that there is less work
available and it is less comfortable for some to remain in the UK so many returned home. The
Covid pandemic added to this as some people went home to be with family and have not
returned. This has all combined to mean less children are being born and so therefore less
children attending primary school.

The priority of CL is to take care of the children we have at school but we also need to attract
new parents in.

Gavin then went on to explain the financial situation of CL.:




Over the past few years, the building was crumbling and no new money was being put in by
the Local Education Authority, even though other schools in the area were being expanded at
the time. They also have a lot of resources that we don’t as the government has put money
into schools in more affluent areas that have parents who make themselves heard.
Unfortunately, there is not as much money in our immediate vicinity. Due to political reasons,
other schools have been expanded and CL has been overlooked.

Less children are coming into schools and the bigger schools need to fill their places and so
they are advertising more. CL is losing children to these schools as a result of this. Also,
families are going abroad or leaving London due to Covid related job losses and other
reasons.

CL numbers are falling but actually they are falling everywhere, not just our school.

CL has places and we need to let people know.

A parent comments that as long as their children are striving that is all that matters to her. She
acknowledged that CL may not be the best school in the borough but that her children have
always done really well here. She said that she couldn’t fault any of the teachers and in
particular praised Ms Ahlas.

Another said that the education at school is very good but the clubs are not.

Another commented that they have never had a problem that the class teacher was not happy
to deal with that day and they felt that as a school we worked together with them.

Gavin responded that the teachers are brilliant but CL is not good at advertising itself.

A parent said that they had been waiting to hear back for several months about an application
for a nursery place. They felt that the school did not communicate quickly enough and
wondered if other parents had found this and gone elsewhere as a result. Gavin was going to
meet with the parent after the meeting to resolve this.

A parent brought up the fact that many people had the misconception that CL is a special
needs school rather than a mainstream school with a special needs unit. Another said that
they had actually been told by the council that CL was a special needs school.

Gavin commented that the LEA have been miss-selling CL. They have been sending children
with autism to the school as we have the Base but the Base has limited numbers and so the
children are actually going into mainstream classes instead. He commented that it is healthy to
have a mix of children rather than all with needs.

Gavin reiterated that we are not a special needs school but the perception that we are means
that some parents of children without needs think that they can not send their children to CL.

(also see related comments in item 9)

Focus for this meeting:Hiring the school for events

Gavin asked parents to tell friends and family about the possibility of hiring the school for
things such as birthday parties etc




Focus for this meeting: Our new school website- we want to invite you to our launch
event

Gavin informed the forum that the new website would be launched soon, probably mid
November and definitely before christmas. That someone has been working on it for the past 6
months in order to make it more user friendly and less clumsy. The whole site has been
redesigned.

A parent asked that the new website be updated more regularly.

Gavin then showed some logo designs to the forum to ask their opinion.

One parent did not like the different colours as they felt it implied we were nor all equal
Several said that they liked the current holding hands logo (on the sweatshirt) and wanted to
keep that instead of the new designs. Gavin responded that the logo was supposed to be the
idea of a crown and how the different colours were intended to show that we are all different
but we all come together.

Focus for this meeting: Feedback- tell us what you think needs to happen next to make
our school a better place for us all

Matters to raise from Parent Forum emails received or other

1. Email from a year 6 parent regarding school photos and when they will happen (believe
she may have spoken to Gavin about it already)

2. Email from 2 different parents asking that we discuss music classes/ choir.
She is very upset that these are no longer offered to the children since Kim left the
school, and also mentions the Ukuleles were bought a few years ago for the kids from
pta money and are no longer used.
She asks that if budgets are the blocker, is there a way to be creative in getting people
to help? Maybe third level students of music who could volunteer, although she
appreciates that that would require commitment.

A parent attending the meeting also commented that her children haven’t been doing any
music lessons and would like to see this change.

Jen informed the forum that despite Kim leaving, CL does still teach music for 2 terms a year
and the class teachers have plans and resources that they follow.




Gavin explained that during Covid, schools were told not to do music lessons as children tend
to spit when they are singing, the music teacher from Lambeth (Kim) was therefore cancelled.
Unfortunately, you can only hire their services in March so by the time schools were told they

could do music lessons again it was too late to rehire Kim.

CL will have a music teacher again next year though.

Kim is happy to do after school clubs but because she is working at other schools she can not
get to CL in time to offer this at the moment. Gavin is therefore talking to St Joseph's (primary
and secondary) to see if we can use/borrow their music teachers instead.

Parents asked if school photos would be happening this year.
Gavin responded that they would. He went on to explain that last time a friend had done them
free of charge but was not available this time so we were looking for a new company.

Any other business / anything that you would like to put on the agenda for future meetings

- A parent asked for a reminder text to be sent the morning of the meetings, Jen will action
this.

- A parent asked about the lack of a PE coach now that Fit 4 Sport have left.

Gavin explained that the teachers teach PE now which is better and safer as they know the
children properly. They have received training and teach the same things that a coach would
teach.

He also mentioned that a football club would be starting up again with Nr Monerville after half
term, thus was very well received by the forum. The CL football team would also be restarting.
A parent suggested a staff vs pupil football match where an entry fee could be charged to
raise funds for the school.

- Gavin spoke about the arena and how the new business manager was looking to turning it
into a multi sports arena which could be hired out after school hours as another source of
income.

- Parents liked the recent PTA letter, they found that it was better than emails or texts and
helped them to understand what the funds were being used for and what events were coming

up.

- A parent asked about the children’s center and if it would be reopened.

Gavin explained that we lost it due to government cuts but he is working to get local
councillors onside in an attempt to get it back again. Whilst there is no funding anymore we
still have parents with needs that require our support.

The forum agreed that they definitely wanted the children’s centre back, they spoke very
positively about it and the staff that had worked there. It was felt it was important to support
parents, and that it had helped to deal with issues early on.




It was asked how parents could raise the issue themselves with local councillors. Linda
responded that the government, and therefore Lambeth also, have no money and so the only
way to bring more money into the school is to get pupil numbers up. We would like to do this
by reinventing CL as a more positive place and showing families that they are valued. The
governors and the school are doing everything they can to get financial support and raise
money. Their plan is to start small and build up, however there are lots of issues to take into
account but they are all being looked at seriously. The first priority is to start by renting the
school out as previously mentioned.

A parent suggested making the school or PTA a charity but Londa explained that this had
been looked into and was extremely complicated and difficult, and would not actually make
much difference financially.

- Someone asked about the Lodge and what was happening with it.

Gavin explained the building had been falling down and was condemned by the local authority,
it was therefore given back to the Park Commission to be renovated. Since then several
schools have expressed an interest in it and CL was looking at the possibility of sharing it with
another school. Gavin is also looking at getting people trained in Forest School and a CL
parent has already done this.

The forum unanimously agreed that it would like CL to keep hold of the Lodge.
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Thank you for attending and we look forward to seeing you at the next one

Jen thanked everyone for attending and reminded them of the parent forum email if they
wanted to get in touch or raise items for future meetings




